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What Causes Operational Friction?
Most organisations do not struggle because they lack technology. 

More often, they struggle because growth has created complexity.

Processes that once worked well become difficult to manage. Information 

becomes fragmented across systems and spreadsheets. Decisions take 

longer to make. Reporting becomes harder to trust. Teams develop 

workarounds to compensate for gaps in processes and systems. The 

result is an organisation that spends increasing amounts of effort 

managing complexity rather than creating value. 

The natural response is often to look for new technology. Unfortunately, 

many transformation initiatives fail to deliver the expected benefits 

because organisations begin with the solution before they have fully 

understood the problem.

Yammayap takes a different approach. 

The Yammayap Advantage Methodology is a 

structured framework that helps organisations 

understand operational challenges, define 

meaningful requirements, design practical 

solutions and deliver lasting improvement. 

Rather than treating transformation as a 

technology project, the methodology treats it 

as a process of understanding followed by 

structured improvement.
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Creating a dependable system



The Yammayap Advantage Methodology

Could you do this yourself? Probably. The better question is 

whether your time is best spent learning how to run a 

transformation programme, or running your business. 

An experienced external partner brings objectivity, structure 

and lessons learned from previous projects, helping you avoid 

costly mistakes and reach the desired outcome faster.

Successful transformation is rarely the result of a single 

technology decision. More often, it is the result of better 

understanding, better planning and better execution.

The Yammayap Advantage Methodology exists to provide 

that structure.

Together, these stages provide a practical route from operational friction to dependable systems.
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Diagnose
Many organisations know something is not quite right.

Reporting takes too long. Information is difficult to find. Teams spend time working around 

systems instead of benefiting from them. Managers suspect the business could operate more 

efficiently, but are unsure where to start or which problems are most important to solve.

The challenge is that symptoms are easy to see, but causes are often harder to identify.

Typical Topics Include

▪ Quoting and estimating 

▪ Scheduling and planning 

▪ Reporting and visibility 

▪ Data quality 

▪ Systems integration 

▪ Manual processes 

▪ Customer experience 

▪ Operational efficiency 

▪ Growth constraints 

Understanding the Opportunity 
Before Investing in the Solution

Diagnose is a complimentary 90-minute business review 

designed to help both parties understand whether there is a 

genuine opportunity for improvement and whether further 

investigation is justified. 

It is not a sales presentation.

It is not a software demonstration.

It is a structured business conversation designed to explore 

challenges, opportunities and priorities.

This Is Where Diagnose Begins.
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The session is typically conducted with key stakeholders from 

the business and is ideally held face-to-face, although remote 

sessions can be equally effective when geography makes 

travel impractical.

The objective is not to solve the problem during the 

session. The objective is to determine whether the 

problem is worth solving and whether there is sufficient 

value in investigating it further.

During the discussion, Yammayap seeks to understand:

▪ What the business does 

▪ How it currently operates 

▪ What challenges are causing the greatest frustration 

▪ Which areas consume disproportionate management time 

▪ What opportunities could be unlocked through 

improvement 

▪ What success would look like 

What Happens During Diagnose?

Define Design Develop Deliver Depend

Why Bring in an External Perspective?

Could you ask these questions yourself? Of course.

The value comes from having somebody in the room who is 

not constrained by existing assumptions, departmental 

boundaries or historical decisions. An experienced external 

perspective can often identify patterns, opportunities and 

risks that are difficult to see from inside the organisation.

If both parties conclude that a meaningful opportunity 

exists, the next step is Define & Design, where broad 

understanding is replaced by detailed analysis, 

requirements gathering and delivery planning.

What Happens Next?

The challenges facing 
the organisation 

The potential 
opportunity for 
improvement 

The likely areas 
requiring deeper 
investigation 

Whether a Define 
engagement would be 
worthwhile 

What Comes Out of It?
By the end of the session, both parties should have a clearer understanding of:

Diagnose
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Define 
& Design

The purpose of Diagnose is to determine whether a meaningful opportunity exists. The purpose 

of Define & Design is to understand that opportunity in sufficient detail that it can be properly 

described, evaluated and planned.

Three Outputs

Clarity Before Code 

▪ The current situation 

▪ The challenges identified 

▪ The opportunities for improvement 

▪ The desired future outcomes 

The Specification

▪ The business requirements 

▪ Technical requirements 

The Delivery Design

▪ Recommended work packages 

▪ Delivery approach 

▪ Timescales 

▪ Dependencies & risks 

▪ Investment requirements 

Turning Opportunity into a Practical Plan

Many organisations know where their frustrations lie. They 

know reporting is difficult, scheduling is inefficient or 

information is hard to find. What is often less clear is why these 

issues occur, how they are connected and what should be 

done about them.

This is where Define & Design begins. Through a structured 

engagement, Yammayap works with key stakeholders to 

understand the business, identify requirements and create a 

practical delivery plan. 

The objective is not to jump straight to solutions. 

The objective is to ensure that any future investment is based 

on evidence rather than assumptions.

Where Does Define & Design Begin?
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Many projects fail because requirements and solutions become mixed together too early. Businesses often begin discussing 

systems, software and implementation before they have fully understood the underlying problem. This can result in expensive 

assumptions becoming embedded within the project from the very beginning. 

Yammayap deliberately separates understanding the requirement from designing the solution. 

This approach creates better decisions, more realistic expectations and lower delivery risk.

Typical Define Activities
▪ Stakeholder interviews 

▪ Process reviews 

▪ Systems reviews 

▪ Data and reporting discussions 

▪ Identification of constraints and dependencies 

▪ Clarification of objectives and priorities 

Typical Design Activities
▪ Solution planning 

▪ Work package definition 

▪ Delivery & resource planning 

▪ Timescale estimation 

▪ Cost estimation 

▪ Risk assessment 

Why Separate Define from Design?

Define Design Develop Deliver Depend

The Outcome

By the end of Define & Design, the business has something 

it did not possess at the start: A shared understanding of 

what needs to change and a practical plan describing how 

that change can be achieved. Rather than relying on 

assumptions, estimates or enthusiasm, future decisions 

can be made on the basis of evidence, planning and 

informed judgement.

Once the Define & Design outputs have been agreed, the 

organisation has a clear route forward.

The next stage is Develop & Deliver, where planned 

improvements begin their transition from concept to reality 

through structured delivery, regular reviews and controlled 

scope management.

What Happens Next?

Diagnose



Ready to talk? Call 01202 927794 or email info@yammayap.com www.yammayap.com

Develop 
& Deliver

Many projects start with enthusiasm and finish with disappointment. Requirements evolve. 

Priorities change. Communication becomes less frequent. New ideas emerge. Expectations drift apart. 

Eventually, the project takes longer, costs more and delivers less than anyone originally intended. 

Yammayap’s Develop & Deliver approach is designed to avoid this.

Structured Delivery
Projects are broken into clearly defined work packages.

Each work package has:

▪ A defined objective 

▪ A defined scope 

▪ A defined outcome 

▪ A defined cost 

▪ A defined timescale 

This allows progress to be measured, reviewed and controlled 

throughout the delivery process.

Progress Reviews
We conduct regular in-person or remote meetings 

throughout delivery to:

▪ Review completed work  & discuss progress 

▪ Resolve questions 

▪ Validate assumptions 

▪ Agree priorities 

▪ Plan upcoming activities 

This ensures that the project remains closely aligned with the 

operational realities of the business.

Turning Plans into Business Outcomes

Rather than disappearing for months and returning with a 

completed solution, Yammayap delivers improvement through 

a structured programme of work packages, regular reviews and 

continuous customer engagement.

The objective is not simply to build what was originally 

specified. The objective is to ensure that what is being 

delivered remains aligned with the needs of the business 

throughout the entire project.

What do we deliver?
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One of the biggest challenges in any project is scope creep. 

As stakeholders begin to see progress, new ideas naturally 

emerge. This is often a positive sign. It means people are 

engaged and beginning to recognise new opportunities.

The challenge is that not every good idea belongs in the 

current work package.

Without discipline, projects can become trapped in a cycle 

of continual expansion where timescales slip, costs 

increase and priorities become blurred.

Yammayap actively manages scope throughout the project.

New ideas are welcomed, discussed and documented, but 

they are not automatically added to the current work 

package. Some may be incorporated into future phases. 

Others may justify a return to Define & Design at a later date.

This disciplined approach protects both timescales and 

budgets while ensuring that valuable ideas are not lost.

Delivering More Than Software

Successful projects are not measured by whether 

software works. They are measured by whether the 

business benefits. The Deliver stage focuses on 

embedding improvements into the organisation through:

▪ User engagement 

▪ Training and knowledge transfer 

▪ Documentation 

▪ Operational adoption 

▪ Acceptance and sign-off 

The objective is not simply to deploy a solution, but to 

ensure that the organisation is able to use it effectively 

and realise the benefits that justified the investment in 

the first place.

Managing Scope 
Without Stifling Ideas

Define Design Develop Deliver Depend

The Outcome

By the conclusion of Develop & Deliver, the planned 

improvements have moved from concept to reality.

Systems have been built, processes have been improved, 

users have been engaged and the business is positioned to 

realise the value of its investment.

Implementation is not the end of the journey.

The next stage is Depend, where Yammayap helps protect, 

support and continuously improve the investment through 

ongoing aftercare, maintenance and operational review.

What Happens Next?

Diagnose
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Depend
Many projects are treated as destinations. The system goes live, the project team disbands and 

everyone moves on to the next priority. Unfortunately, businesses do not stand still. Markets change. 

Teams grow. Processes evolve. New opportunities emerge. Technology advances. 

What worked perfectly today may require adjustment tomorrow.

This is why the Yammayap Advantage Methodology does not end with delivery.

More Than Traditional Support

Depend includes the activities customers naturally expect from 

a professional support arrangement:

▪ User support & minor bug fixes 

▪ System monitoring 

▪ Software updates & security patches 

▪ Technical maintenance

These services help ensure that systems remain stable, secure 

and reliable throughout their operational life. However, Depend 

goes significantly further than traditional support.

Continuous Improvement

The most successful organisations rarely stop improving. 

As users gain experience, new ideas emerge. As managers 

gain better information, new opportunities become visible. 

As businesses evolve, fresh requirements arise.

Depend provides a structured framework for identifying, 

discussing and prioritising those opportunities. Regular 

review meetings help ensure that the solution continues to 

support the business effectively and remains aligned with 

changing priorities.

Protecting Your Investment 
and Supporting Continuous 
Improvement

Depend is Yammayap’s aftercare service, designed to protect 

your investment, support your users and help your systems 

continue to evolve alongside your business.

The objective is simple: To ensure that the value 

created during the project continues long after 

implementation is complete.

How to Protect Your Investment
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Define Design Develop Deliver DependDiagnose

Based on the needs of the customer, Depend may also include access to a range of supporting 

services designed to improve visibility, reduce risk and increase operational confidence.

Sentinel
Monitoring of websites, 

SSL certificates and domain 

registrations to provide early 

warning of potential issues before

 they become business problems

Guardian 
A centralised online knowledge 

repository that helps organisations 

manage documentation, procedures 

and project knowledge in a structured 

and accessible manner

Warden 
A specialist service for managing 

critical dates, obligations and 

deadlines that might otherwise 

be overlooked

Catalyst
A service that identifies potential grant 

funding opportunities which may help 

organisations finance future 

improvement initiatives

Supporting Services

Define Design Develop Deliver Depend

The Outcome

Depend provides peace of mind that your systems remain 

supported, maintained and secure. More importantly, 

it provides confidence that your investment will continue 

to evolve alongside your business, helping you realise 

long-term value rather than short-term results.

Successful organisations do not stand still. The Yammayap 

Advantage Methodology exists to help businesses 

understand, improve and adapt over time. Depend ensures 

that journey continues long after the original project has 

been delivered.

Transformation is Not a Destination

Diagnose

True progress is continuous. As your organisation evolves 

and new opportunities emerge, the loop allows you to 

circle back and refine earlier stages.

A significant new requirement may trigger a fresh Define & 

Design engagement. A new business challenge may justify 

additional development. An operational review may reveal 

opportunities not visible during the original project.

This creates a natural cycle of learning, improvement 

and adaptation. Rather than treating transformation 

as a one-off project, Yammayap helps organisations 

build a framework for continuous improvement.

The Improvement Loop



"You need to understand the problem 
before you can design the solution."
We help growing operational businesses remove the friction in their 

processes so they can scale without increasing headcount or 

operational chaos.

Book a Diagnose session

"My advice to anyone deliberating, 
be brave and do it. The short-term 
investment will be a long-term gain."

Toby Green • Eagle Oak Insurance

"Yammayap know our business better than 
we do. It’s revolutionised how we work and 
how our customers experience our brand."

Ben Hart • Vinyl Solutions

Visit our office

54a Ashley Road 

Poole , Dorset 

BH14 9BN 

United Kingdom

Give us a call

01202 927794

Send us an email

info@yammayap.com

www.yammayap.com


